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TAC meeting guide and protocol 2025 - IRTG PROTEOFORuM 

Name: 	_____________________________________		Project: __________

Start of PhD: DD.MM.YYYY
Date of TAC meeting:  DD.MM.YYYY


Participants of TAC meeting

	No.
	Name 
	Function (PhD cand., PI, co-PI, TAC member, “extra”)
	Affiliation

	1
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TAC members unable to attend: 


Comments (optional): 




Meeting agenda

1. Welcome and overview on meeting agenda, selection of protocol keeper in charge of keeping notes* 
2. Project presentation by PhD candidate
3. Discussion of results and research plan
4. Discuss and define goals and timeline for next year
5. Discuss and formulate Publications strategy
6. Closing of general meeting, agreement on next TAC meeting data
7. Meeting of PhD candidate with rest of TAC (without main PI) – confidential without protocol
[bookmark: _Hlk207096424]
Additional agenda points (optional): e.g., career development, potential pitfalls and their solution, scientific and transferable skills training, research stays, conferences to attend, mental health, etc.



*Notes should be shared after the meeting with all TAC members



Summary of meeting 
For PhD candidate: Please summarize the major points discussed and agreed upon in a written summary. Please state explicitly the major goals for year two and outline the publication strategy with a special focus on how individual first authorship of each project PhD candidate/postdoc can be achieved.

For TAC members: Please provide specific feedback to the PhD candidate on the following points (after the meeting, in written form). This should be included into final protocol:

1. Quality of the scientific report – suggestions for improvement (please consider the format!)
2. Quality of the oral presentation and the scientific discussion – are there specific aspects that should be improved?
3. Quality of scientific goals, including plans for future experiments – did the TAC have the impression that the candidate has a good grasp on their project?
4. Overall impression. Is the student’s progress adequate? How well is the interaction of the two project parts?
5. Specific recommendations regarding prospective publications & actions towards Ph.D. completion – are there specifics that the candidate needs to do? Is the candidate progressing in the IRTG curriculum?
6. Specific recommendations regarding career development? – Depending on the candidates’ current career plans: are there actions that should be taken? Can the TAC provide specific support?


___________________________	_______________________________

Date, Signature PhD candidate	Date, Signature main PI



TAC member signatures 


___________________________	_______________________________

Date, Signature 	Date, Signature 





Note: TAC members signatures can be digital, especially if not present in Halle. The final protocol must be shared with your TAC members, the CRC coordinator (Julia.grimmer@landw.uni-halle.de) and the IRTG coordinator (carolin.delker@landw.uni-halle.de).
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