SNP2Prot Retreat 11/25 8

Date: 10 & 11 November 2025 PRdT

Time: 8:00 am — 5:00 pm
Location: Hotel Kloster Nimbschen, Nimbschener Landstr. 1, 04668 Grimma

Schedule v251103

Day 1 (10 Nov 2025): Recapture, Specifying goals and Science
Start at 9:30 AM:

8:00 Halle — Leipzig — Grimma OT Nimbschen 60-90
- Bus departure from Halle (Heide Siid Campus) at 8:00
- Bus departure from Leipzig (Bloc No Limit, Brandenburger Str. 26) at 8:30

9:30 Registration and Welcome Coffee 30 min

10:00 - Participant registration

- Informal get-together with coffee and snacks
10:00 Welcome and presentation of the Status Quo 45 min
10j45 - SNP2Prot team and colleagues

’ - First-Year Review and Outlook

- IRTG

- Information on the current retreat
10:45 Short break 15 min
11.00 ,Bio-Pause
11:00 How do interdisciplinary projects develop? 40 min
11f40 - Challenges, dynamic and development of interdisciplinary consortia

Group photo!
12:00 Lunch 45 min
12:45
12:45 Presentation of subprojects - Research Area B Chair: Stavros Giannoukakos  1h

o . . . ana a 30 min

1415 5x 15.m|n. . & Marios Miliotis

- + 3 min discussion
14:15 Coffee break 30 min
14:45
14:45 Presentation of subprojects - Research Area C Chair: Celia Gonzalez 1h
1615  ox15min 30 min

- + 3 min discussion
Individual Check-In

16:30 Group work 2l
18:30 Joint paper

19:00 Dinner 45 min
19:45

20:30 Evening event (open end)
- ‘Helgas Almhitte’



Day 2 (11 Nov 2025): Continued project presentations and GAM
Start at 8:40 AM:

7:00 Breakfast
8:30

Running with SNP2Prot colleagues or meditation — 7:30 (optional!)
8:40 Presentation of subprojects - Research Area A Chair: Muhammad Tahir 1h
105~ Bx15min ' 45 min
- + 2.5 min discussion
10:25 Support project Z02 20 min
10;45 - Overview, support opportunities
10:45 Coffee break 20 min
11:05
11:05 Presentation of subprojects - Research Area D Chair: Dennis Psaroudakis 40 min
11:45 ix31rf\i:“<:iscussion
11:45 Research Data Management 30 min
12215 - General information, status, strategy
12:15 Lunch 45 min
13?00
13:00 Poster session 21l
15200 - Projects present a publication concept
15:00 Coffee break 30 min
15;30
15:30 General Assembly Meeting 40 min
16;10 - Finances, upcoming events, etc.
16:10 Open Discussion, Feedback round & Farewell 30-_45
16;40 - Open discussion about the symposium i
- Feedback round: What was good? What can be improved?
- Outlook on the next steps of the consortium
17:00 Grimma OT Nimbschen — Leipzig — Halle 60-.90

- Bus departure from Kloster Nimbschen at 17:00 min
- ECRs and steering committee members are staying

The following programme parts are for ECRs and steering committee members:

17:00 Steering committee meeting 2h

19:00 Follow-up discussion on project development

19:00 Dinner 45 min
19:45
19:45 Grimma OT Nimbschen — Leipzig — Halle 60-90

- Flexible departure from Kloster Nimbschen for steering committee members i
- ECRs are staying



Group work — Review (Monday, 10.11. from 16:30 to 18:30; 2 h)

Obijective
e Networking and strengthening of interdisciplinary collaboration
e Development of a concept and timeline for a joint review
e Generation of visible output = each group presents its results

Group Organization
e Moderators are assigned to the topics
e Additional Pls, postdocs, and PhD students choose topics freely according to their interests

Topic Moderators (2-3 PlIs) Room

IDPs in plants Andrea Sinz Kaysersaal
Marcel Quint
Debora Gasperini

Protein Engeneering Mariana Schuster Teamschmiede

Lennart Wirthmdller
Clara Schoeder

Al modelling Alexander Zlobin Denkstube
Georg Kiinze

Christin Naumann
(Panagiotis Kastritis*)

Experimental Evolution Martin Weissenborn Nebenraum
Alain Tissier

* online

Procedure

Preparation (4-5 min)
e Inspiration by Sascha Laubinger, in the Kaysersaal or courtyard

Group Work (1 h 30 min)
1. Idea generation (15-20 min)
e Brainstorming to specify the review topic and potential content
e Guiding questions:
o Which aspects are scientifically relevant/novel with respect to the SFB?
o Where can we take an interdisciplinary approach?
o Where do we have expertise?

2. Concept development (20—30 min)
e Cluster ideas to identify potential chapters/sections
e Draft an outline

3. Timeline and task planning (20-30 min)

e Define work packages (e.g., chapters, literature review, figures)

e Develop a realistic timeline and define milestones (e.g., outline within X weeks, first draftinY
months)

e Assign responsibilities broadly and agree on concrete next steps

4. Summarizing results (10-15 min)

e Visualize outline, work plan, and timeline on a flipchart

Output Phase (20 min)

e Short presentation (max. 5 min) of group work and results in the Kaysersaal



Poster session — Publication concept (Tuesday, 11.11. from 13:00 to 15:00; 2 h)
Objective
e Scientific exchange at the project level
e Joint development of a publication concept for tandem projects (two first-author papers + x)
e Visualization of overlaps and distinction of the contributions of individual project partners
e Discussion at the poster, Post-it feedback

Procedure

e 1 hour per session (see table)
e ECRs present posters; Pls and ECRs as the audience

Session 13:00 - 14:00 14:00 - 15:00 Room
Poster AO01, A03, AO5 A02, A04, AO6 Kaysersaal
BO1, BO3, BO5 B02, BO4,

C02, Co4 C01, Co03, co5
D01 D02

Post-it Feedback

e Each participant receives one poster by lottery (have a look at you name batch!)
e Post-its* with short comments should be placed on posters (at least 1x lottery poster, 1x free
choice) — either anonymously or with a name (in case follow-up discussion is desired)
e Examples:
o A question that arose
o An aspect that was particularly appealing
o A point that remains unclear

* Find the Post-its at the posters



