
 

 
SNP2Prot  
Internal Retreat March 2026 
 

 

Date: Monday, 23 March 2026 

Venue: Theodor-Lieser-Straße 9 (Heide Süd Campus), 06120 Halle (Saale) 

 

 

Overview, Networking and Strategical Development 

 

Time Topic Length Place 

8:30 Early Birds Coffee (optional) + Put up posters 30 min Floor 

    

09:00 – 9:30 Welcome, Status Quo 30 min JVH 1.01 

 SNP2Prot speaker, Marcel Quint presents current information   

    

9:30 – 10:30 Session 1 60 min JVH 1.01 

9:30 – 10:00  Christina Weinberg  Title t.b.a. 20-25 min  

10:00 – 10:30 Thorsten Langner Title t.b.a. 20-25 min  

    

10:30 – 11:00 Coffee Break 30 min  

    

11:00 – 12:00 Session 2 60 min JVH 1.01 

11:00 – 11:30 Josephine Herbst Title t.b.a. 20-25 min  

11:30 – 12:00 Clemence Marchal Title t.b.a. 20-25 min  

    

12:00 – 13:00 Lunch 60 min Heidemensa 

    

13:00 – 14:30 Session 3 90 min JVH 1.01 

13:00 – 13:30 Katharina Bürstenbinder Title t.b.a. 20-25 min  

13:30 – 14:00 Amanda Souza Camara Title t.b.a. 20-25 min  

14:00 – 14:30 Add. Speaker t.b.a.    

     

14:30 – 16:00 Poster Session 90 min Floor 

14:30 – 15:15 A01, A02, A03; B04; B05; C01, C02; C03; D01 45 min  

15:15 – 16:00 A04, A05, A06; B01, B02, B03; C04, C05; D02 45 min  

    

From 16:30  PI meeting  45 min JVH 1.01 

 Joint walking for ECRs and guests (optional)  Heide 

    

From 19:00 Dinner at Objekt5 (Seebener Str. 5, 06114 Halle (Saale))   

 

Monday, 23 March 2026 



 

 
SNP2Prot & CRC1644  
Joint Retreat March 2026 
 

Date: 24 & 25 March 2026 

Venue: Von-Seckendorff-Platz (VSP) 1 (Heide Süd Campus), 06120 Halle (Saale) 

 

 

Introduction, Overview and Networking 

 

Time Topic Length Place 

8:30 Early Birds Coffee (optional) 30 min 3.08 

    

09:00 – 10:30 Introduction to the CRCs 90 min 3.07 

 

CRC 1664 “Plant Proteoform Diversity - SNP2Prot” by Marcel Quint (Martin 
Luther University Halle-Wittenberg) 

CRC 1644 “Phenotypic plasticity in plants” by Michael Lenhard (University of 
Potsdam) 

  

    

10:30 – 11:00 Coffee Break 30 min 5.01 

    

11:00 – 12:30 Session 1 90 min 3.07 

 
Talks of 4 representative projects from SNP2Prot/CRC1644 presented by PIs 

(15 min talk + 5 min discussion each) 
  

    

12:30 – 13:30 Lunch 60 min 5.10 

    

13:30 – 15:00 Session 2 90 min 3.07 

 
Talks of 4 representative projects from SNP2Prot/CRC1644 presented by PIs 

(15 min talk + 5 min discussion each) 
  

    

15:00 – 15:30 Coffee Break 30 min 5.01 

    

15:30 – 17:30 Poster Session 120 min 5.09 

15:30 – 16:30 

16:30 – 17:30 

Posters of CRC 1644 projects presented by ECRs 

Posters of SNP2Prot projects presented by ECRs 
  

    

17:30 – 19:30 Free time   

    

19:30 Dinner at The One (Greiner Universitätsring 9, 06108 Halle (Saale))   

 

 

 

 

 

Tuesday, 24 March 2026 



 

 
SNP2Prot & CRC1644  
Joint Retreat March 2026 
 

Wednesday, 25 March 2026 

 

Discuss plant science and identifying synergies 

 

Time Topic Length Place 

08:30 Early Birds Coffee (optional) 30 min 3.08 

    

09:00 – 10:00 Alexander Förderer (MPI-MP)  60 min 3.07 

 Title tba 

45 min +15 min Discussion 
  

    

10:00 – 10:10 Discussion Round – Focus Groups - Introduction 10 min 3.07 

    

10:10 – 10:30 Coffee Break 20 min 5.01 

    

10:30 – 11:30 Discussion Round – Focus Groups 60 min  

 

10:30 – 11:00 

11:00 – 11:30 

Discussions grouped by biological processes & modelling in 2 steps (á 30 min) 

1. Step – discussion in subgroups Group A und Group B 

2. Step – joint discussion of Group A and Group B 

 

30 min 

30 min 

 

    

11:30 – 12:00 Coffee Break 30 min 5.01 

    

12:00 – 13:15 Output – Focus Groups 75 min 3.07 

 Presentation of outcome in plenary (10 + 5 min per group)   

    

13:15 – 13:55 Lunch 40 min 5.10 

    

13:55 – 14:45 Discussion Round - Joint Initiatives 50 min  

13:55 – 14:05 

14:05 – 14:45 

 

Introduction 

Exchange ideas on potential cross-over and joint activities for the next funding 
period, based on the existing concepts and complementary expertise of CRC 
1644 and CRC 1664 

10 min 

40 min  

    

14:45 – 15:05 Bio Break 20 min 5.01 

    

15:05 – 16:05 Output of discussions 60 min 3.07 

 Presentation of outcome in plenary (10 + 5 min per group)   

    

16:05 – 16:30 Open Discussion, Feedback round & Farewell 25 min 3.07 

    

16:30 – 17:00 Farewell Coffee (optional) 30 min 5.01 

 


